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*For an electronic version of this OCAN post card, email oh-de-assessmentprogram@ontariohealth.ca




OCAN Postcard Script

*The intention of this script is to help staff use the postcard to provide information:
· To clients about the OCAN and Recovery Plan process.
· About what is covered in the OCAN and how to complete the self-assessment.
Note: The script is meant to be used as a guideline and wording can be adjusted depending on:
· The client’s presentation – e.g., cognitive ability.
· Whether you’re with a new client or an existing client who is familiar with OCAN. 
[bookmark: _Hlk58442602]First Side of the Post Card:  
Let me show you the process we use to support you in your recovery. The main steps of the process are Assessment, Plan and Review. Let’s break it down:
1.	Assessment: The assessment we use is called the Ontario Common Assessment of Need or OCAN for short. OCAN is a tool that helps us identify your needs in different areas of your life and actions to address those needs. The OCAN also helps identify your strengths - areas where things are going well. 
2.	Plan: Using the information from the OCAN, we work together on a recovery plan. This part is about setting specific goals and determining the steps to achieve your goals. As part of this process, you decide on the priority – which goals are the most important to you.  
3. 	Review: Periodically (every six months), we will have a conversation about how things are going. This is known as a reassessment and review of your recovery plan. We use OCAN again to highlight your progress and your strengths. It’s also an opportunity to identify your needs at that point and discuss next steps. This leads to revising your recovery plan; to celebrate the goals you have accomplished and identify existing or new goals to focus on. Down the line, this review step could identify that you no longer need our services. We then switch to a discharge process focused on the goals you’ve achieved and helping you link to other services if needed. 
Second Side of the Post Card:
· The OCAN has two parts: one portion is completed by you. It’s called the self-assessment. We then have a conversation and I complete the other portion of the OCAN.
· It’s holistic as both portions cover questions on a range of areas that we call “domains” to help identify areas of your life where you need support and where things are going well. They are listed here. 
· Your answers in the self-assessment and the conversation we have will direct how we will work with you to provide services that will best meet your needs. 
· The self-assessment is optional, and you only need to respond to questions that you are comfortable discussing.
We do encourage you to complete the Self-Assessment because…
• It gives you a voice by capturing your perspective.
• Services and supports are directed to areas that are most important to you.

Use these definitions along the bottom of this postcard to help you to complete the self-assessment. 
You identify your needs by selecting one of the following options for each domain.
· No Need means this is not a serious problem or doesn’t apply to me
· Met Need means this is not a serious problem because of help I am given
· Unmet Need means this is a serious problem despite help I’m given
· I don’t want to answer: tick this for any question you don’t feel comfortable answering
We will go over it again when I show you how to complete the self-assessment. Do you have any questions so far? 
Now I’ll show you the self-assessment and explain in more detail how to complete it.

Instructions for Completing the Self-Assessment 
*The 5 step instructions below are on the first page of the Consumer Self-Assessment. Show your client and walk through the steps together: 
1. Read the first life domain in the assessment (Accommodation) and consider your needs in that area of your life.
2. The questions just beneath the domain are there to help you think about whether this is a problem (area of need) and whether you’re getting the help you need. Check off one of the four boxes to identify if you have needs in that domain. Use the postcard to review the definition for each need rating. 
3. Please provide comments to explain why you feel you have either, no need, an unmet need, or a met need so your worker can better understand why you chose your rating.
4. Following the 24 domains, there are 5 questions. Responding to these questions will capture what’s important to you, your strengths, and your recovery goals.
*For the reassessment in 6 months, part of the process is to complete the OCAN self-assessment again. Consider what you identified in your last self-assessment and what’s changed since then. It’s very helpful to understand your perspective and what’s most important to you. Let’s look at a couple of examples:
Domain # 6 – Physical Health: 
Has your physical health been a problem (an area of need)? Are you getting the help you need?
· If you have a physical health issue that continues to be a problem, you will rate that as an unmet need.
For example, if you have chronic back pain, even if your taking medication for it, but you find that it does not help alleviate the pain, you will select Unmet Need.
· Let’s say you have diabetes, and your treatment is working (insulin, special diet), then it would be a Met Need because you have treatment that works.
· If you have no physical health issue you would select No Need.
Domain #16 – Intimate Relationships
Have close personal relationships been a problem (an area of need)? Are you getting the help you need?
· If you were very close with your sister when you were younger, but now you don’t speak and it really upsets you, that would be an Unmet Need.
· If you and your spouse are receiving marital counselling and you find it helpful, that would be a Met Need.
· If you have a close and healthy relationship with your mother, that would be a No Need.
· Do you have any questions before you get started?
You are welcome to complete this on your own or we can go through it together*
* If you go through it with your client, do not influence their responses. Your role is to ensure they understand the need rating definitions. If available, you may offer support other than yourself – e.g., peer support worker, other staff.



Camberwell Assessment of Need (CAN) TIPs: Technique for Administering the Self-Assessment

In introducing the OCAN self-assessment to the service user (i.e., the client), emphasize that honest responses would be most helpful, and that if they do not want to answer a particular question then it is fine to tick the “I don’t want to answer” box. Time should be allowed for questions, and the assessment should not be rushed. 
The distinction between no need and met need can initially be challenging for service users, so staff support is often useful. One approach is to guide the service user through completion, using the applied behaviour analysis skills-training technique of backward chaining. The worker and service user sit side by side, with the self-assessment form between them.
Stage 1: The worker holds the pen (or controls the keyboard if electronic). The worker asks questions about the first domain, making it clear why they are asking. For example:
Worker: Are you happy with the place you live in or has it been a problem?
Service user: I live in an apartment. Yes. I like it there.
Worker: Good. And now to check if you’re getting any help – is it your own place? Are you getting any support there?
Service User: No. It’s my place. I rent it and don’t need any support.
Worker: Great. We know it’s not a problem, so it’s not an Unmet Need (point with the pen or cursor to Unmet Need box), and you’re not getting any specific help with accommodation, so it’s not a Met Need (point with the pen or cursor to the Met Need box), so it’s rated as No Need (tick the No Need box). 
If the service user is struggling to follow, then repeat these for each domain until the service user is following. Then move to …
Stage 2: The worker gives the pen to the service user (or control of the keyboard if electronic) and says: 
Worker: Now let’s move on to thinking about food. Has getting food that suits your dietary needs been a problem?
Service-user: No. I eat well.
Worker: That’s good. And now to check if you’re getting any help. Does anyone help you with selecting or cooking food?
Service-User: Yes. My sister takes me grocery shopping and helps me cook meals for the week.
Worker: So, we know it’s not an unmet need (point with finger to Unmet Need box). Your sister is helping you, so it’s a Met Need (instruct service user to tick the Met Need box). That’s right, well done.
Repeat this stage for the next domain(s), until the service-user is comfortable. The assessment proceeds, with the service-user consolidating the skills at each stage, following which the worker withdraws support for the last step. 
Stage 3: The worker gives the reasoning to decide the need rating but leaves it for the service user to state the need rating, with social reinforcement (“that’s right – great”). 
This sequential withdrawal of support for each component sub-task approach continues until the service user is able to rate the domains independently. 
Once the service-user has learnt how to complete it, a typical self-assessment will take 5-15 minutes. This will be affected by the number of needs identified and by the service-user characteristics. For example, if they have difficulties with concentration and require breaks. 
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